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	Job title:
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review:
	From:
	
	To:
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SUMMARY OF SERVICE PLAN PRIORITIES
The Council Plan priority that links to our service plan is Raising Attainment
	Key priorities for Service Area/Department/Team

	1. East Lothian’s young people are successful learners, confident individuals, effective contributors and responsible citizens.
2. Each school should add the key priorities from their School Improvement Plan


	DISCUSSION OF PREVIOUS 12 MONTHS

	Thinking back over the previous 12 months, what have been your main achievements and activities?

	


	EAST LOTHIAN WAY


	Focus on Service: 

	Q. How do you contribute to our young people becoming successful learners, confident individuals, responsible citizens and effective contributors?  

	

	Explore the Bigger Picture
	Initiate Solutions

	Q. In your role how do you ensure that young people have the best start in life and are ready to succeed?
	Q. When have you taken personal responsibility and ownership to be effective in your job?

	
	

	Share Knowledge and Experiences
	Deliver Outstanding Results

	Q. What have you done to be an effective team member?
	Q. What has been the most rewarding task that you have seen through to successful completion?

	
	



	PERSONAL GOALS / KEY TARGETS
(related to Service Priorities)
	PLANNING & REVIEW OF 
GOALS / KEY TARGETS
	ACHIEVEMENTS AND FUTURE PLANNING
	Complete

	Personal SMART Goals /
Action Plan
	By When
	How are you going to achieve this goal?*
	How has this goal been met?
	What is the impact of this goal?
	Yes / No

	1. 
	
	
	
	
	
	

	2. 
	
	
	
	
	
	

	3. 
	
	
	
	
	
	

	Reviewer’s comments

	

	* Please identify how learning or qualifications will be funded, anticipated cost and whether a Learning / Qualification contract is in place. Further information on funding approved and developmental learning /qualifications can be found in the Learning at Work Policy.
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